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CONNECTING TO PURPOSE

High employee engagement is
positively correlated with:

» Increased customer
satisfaction

» Increased productivity
» Increased results
» Reduced employee turnover

» Reduced absenteeism

Journal of Applied Psychology meta analysis study (2002)




A LOOK BACK

2015 Results and
Improvement Actions




2015 RESULTS REPORT

» The overall mean was 4.46 (on a five-point scale, five being
the highest)

> Participation was 29 respondents(total staff 42 = 69% return
rate)
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GOAL SETTING

» [f current score is 4.31-5.00,
then annual goal is to
maintain score above 4.3

» [f current score is 4.00-4.30,
then annual goal is current
score + .05

» [f current score is 3.75-3.99,
then annual goal is current
score + .10




S0 HOW DID WE DO?

» QOverall goal was to maintain
above a 4.3 (4.36)

> Q3 meetings goal was to
increase from 4.10 to 4.15
(4.15)

» Q7 decisions goal was to
increase from 4.07 to 4.12
(4.10)




RESULTS REPORT

» The Employee Engagement Survey was administered to all
employees to assess the extent to which leaders provided
work environments that support the highest performance for
employees. Employees completed the survey about the work
environment of the department they identified as the place
where their supervisor is located.

» The overall mean was 4.36 (on a five-point scale, five being
the highest)

» Participation was 41 respondents (total staft 48 = 85% return
rate)



Table 2. Overall Mean and Item Mean Percentile Ranks across All Studer Education Partner Responses

Engagement ltems Percentile
Rank

1. My supervisor(s) provides me with good processes and resources to do my job. 4.34 93

2. My supervisor(s) provides feedback on my strengths as an employee. 4.44 99

3. Supervisor led team meetings make efﬁcient use of time and are productive. 415 77

4. My supervisor(s) recognlzes good performance | 4.35 95

5. My supervisor(s) demonstrates a genurne concern for my welfare | e 4.50 96

6. My supervisor(s) makes the best use of avarlable funds o | | 4.28 & 93

7. My supervisor(s) consults me on the decrsrons that affect my jOb A | | 4.10 94

8. My supervrsor(s) sets clear expectatlons for Judglng my performancew» e By = 4.42 I 99

9. My supervrsor(s) provrdes the support needed to accompllsh my work obJectrves e 11 ” ‘4 20 4 86

10 My superv|sor( ) provrdes feedback concernrng areas for rmprovmg my performance Foanl 4 28 s 98

11. The agency administrator manages organizational f inances effectively. S 4.35‘ : ‘98 |

12. The agency administrator uses a variety of methods to promote effective communication 4.49 95
~throughout the organization. Mok & - -
| 13 The agency admrnrstrator makes decrsrons in the best mterest of the organrzatron 445 | 97
v 14 I grven a choice, I would recommend that a school drstrrct select thrs organrzatron for support. i 4.67 P 99 i |
Overall AgencyMean v e o ] e I

o



Table 1. Overall Mean and Item Means

Engagement ltems zl)oe;; ;ﬁ‘é
(n=29) (n=41)

& My supervisor(s) provides me with good processes and resources to do my job. 4.48 4.34
2. My supervisor(s) provides feedback on my strengths as an employee. 4.59 4.44
3 Supervrsor |ed team meetrngs make efficient use of time and are productive. 4.10 4.15
4. My supervrsor(s) recognrzes good performance 4.72 4.35
5. My superv’i§sor(s) demonstrates a genurne concermn for my welfare. 4.76 4.50
6. My supervisor(s) makes the best use of avarlable funds 4.37 4.28
T. My superyisor(s) consults me on the decrsrons that affect my jOb 4.07 4.10
8. My supervrsor(s) sets cIear expectatrons for Judgrng my performance ” 4.48 4.42
91. My superwsor(s) provrdes the support needed to accomphsh my work objectrves 4.21 4.20

| 10 My supervrsor( ) provudes feedback concernlng areas for |mprovrng my performance 4.21 4.28
11 The agency admmrstrator manages organlzatlonal ﬂnances effectively. 4.44 4.35

K 12. The agency ‘administrator uses a variety of methods to promote effective communication

. 4.49
~ throughout the organization. gt 4 it
13 The agency administrator makes decrsrons in the best mterest of the organrzatron - 458 4.45
14, If given a choice, | would recommend that a school district select this organization for - 1 479 167

S R R N T T S P — p—
- Overall Agency Mean 4{46‘\ ) 436



HIGHEST ITEM MEANS

» My supervisor(s) demonstrates a genuine concern for my
welfare (4.50);

» My supervisor(s) provides feedback on my strengths as an
employee (4.44);

» My supervisor(s) sets clear expectations for judging my
performance (4.42).

> Let's dig deeper: THINK, PAIR, SHARE to identify the
actions or conditions that led to these results. What's
working in these areas?



LOWEST ITEM MEANS

» The lowest means are for the following items:

» My supervisor(s) consults me on the decisions that affect my job
(4.10);

» Supervisor led team meetings make efficient use of time and are
productive (4.15)

> Let's dig deeper: Snowball to identify the actions or conditions
that led to these results.

» What could we do together to improve these areas?

» Which of these ideas, if enacted, would make the greatest
difference to your experience as an employee of CESA 97



NEXT STEPS

» Administrative Team creates
an action plan of 1-2 steps
from our improvement ideas
at today's retreat.

» Matt will conduct a similar
results roll out with our
itinerant staff on
and create an action plan of
1-2 steps by February 20.




GOAL SETTING

» [f current score is 4.31-5.00,
then annual goal is to
maintain score above 4.3

» [f current score is 4.00-4.30,
then annual goal is current
score + .05

» [f current score is 3.75-3.99,
then annual goal is current
score + .10




We are what we repeatedly do.

Excellence then, is not an act, but a
habit.

-Aristotle



